Bexley Schools DEI ELA Audit Core Team
HERE’S WHAT! SO WHAT? NOW WHAT?
Data Protocol Template

Facts, What data jumps out at you?

HERE’'S WHAT! L information, _
(individually) data specific Write down the key data findings

examples from each working group

Listen to the presentation and review the data in the Working Groups Data Folder
Write down all of the factual data that you feel is important to this work in each of the categories

below
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https://drive.google.com/drive/folders/1wELEHo2lqeGcUWVLLJ6Ywm1qIWCiIECL?usp=sharing

What does the data say?

So What? n tlnferepc;gs, What are the common themes
e . across the working groups?
(individually) Priorities ng group

What are the needs and priorities?

Review all of your data points
Identify the needs, priorities, and common themes for each area
List as many as you can think of then identify your top ones (no more than three in each area)
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Next Steps, Which priorities would have the
Now What? L TR L T CEL I greatest impact on students’ sense
(together) Action Steps of belonging that should/could be
addressed right away?

e Select one priority from your three that could have the greatest impact on this work
e Develop recommendations for the priority you have identified
e Share your ideas with the group
e Come to consensus on which ideas to recommend to the board
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Priority: Priority: Priority:

Recommended Action Steps: Recommended Action Steps: Recommended Action Steps:




